District Health Assessment for Multiple District 5M through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5M 10 T(24) 47 0 47 0% 0 1 -1 1,169 0 1,169 29 60 -31 -2.58% 1,170 25 40% 41 0 100% 36% 2% 9% 8 0
5M 11 65 0 65 0% 0 0 0 1,959 0 1,959 119 89 30 1.56% 1,913 30 35% 0 0 0% 12% 0% 8% 9 0
5M 13 T(24) 61 0 61 0% 0 0 0 1,209 0 1,209 54 48 6 0.50% 1,197 20 56% 0 0 0% 33% 0% 20% 12 0
173 0 173 0% 0 1 -1 4,337 0 4,337 202 197 5 0.12% 4,280 25 44% 4 0 100% 26% 1% 12% 29 0
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District Health Assessment for Multiple District 5 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5 SKN 66 0 66 0% 0 1 -1 1,352 0 1,352 50 85 -35 -2.52% 1,410 20 52% 50 14 100% 27% 0% 17% 8 2
5 SKS 83 0 83 0% 0 0 0 1,770 0 1,770 53 101 -48 -2.64% 1,778 21 48% 0 0 0% 27% 0% 10% 10 3
149 0 149 0% 0 1 -1 3,122 0 3,122 103 186 -83 -2.59% 3,188 21 50% 50 14 100% 27% 0% 13% 18 5
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District Health Assessment for Multiple District 37 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
37L T(24) 54 0 54 0% 0 0 0 1,168 0 1,168 66 101 -35 -2.91% 1,192 22 57% 0 0 0% 43% 6% 20% 10 0
371 63 0 63 0% 0 0 0 1,254 0 1,254 100 82 18 1.46% 1,272 20 56% 0 0 0% 33% 6% 19% 16 0 2nd VDG
370 53 0 53 0% 0 0 0 1,528 0 1,528 82 77 5 0.33% 1,498 29 25% 0 0 0% 11% 0% 11% 9 0
170 0 170 0% 0 0 0 3,950 0 3,950 248 260 -12 -0.30% 3,962 23 46% 0 0 0% 29% 4% 17% 35 0
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District Health Assessment for Multiple District 19 through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19A T(24) 58 0 58 0% 1 0 1 1,087 0 1,087 125 149 -24 -2.16% 1,058 19 64% 0 0 0% 2% 0% 24% 7 0
19D 63 0 63 0% 0 1 -1 1,532 0 1,532 106 147 -41 -2.61% 1,562 24 41% 48 12 100% 6% 0% 11% 8 0 2nd VDG
19H 52 1 53 0% 1 2 -1 1,694 9 1,703 163 144 19 1.13% 1,688 33 28% 15 18 100% 2% 0% 9% 7 0
191 T(6) 52 0 52 0% 0 (1] 0 1,238 0 1,238 87 112 -25 -1.98% 1,273 24 54% 0 0 0% 4% 0% 15% 6 1
225 1 226 0% 2 3 -1 5,551 9 5,560 481 552 -71 -1.26% 5,581 25 47% 26 30 100% 4% 0% 15% 28 1
. Printed On 2/21/2014 2:36:10PM
Copyright 2014 LClI, Inc. Page 4 of 6

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District A through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
A1 T(24) 45 0 45 0% 0 1 -1 1,194 0 1,194 76 89 -13 -1.08% 1,177 27 44% 59 9 100% 20% 0% 9% 6 0
A2 42 0 42 0% 0 1 -1 1,282 0 1,282 32 99 -67 -4.97% 1,354 31 33% 36 16 100% 7% 0% 12% 6 3
A3 52 0 52 0% 0 0 0 1,364 0 1,364 57 100 -43 -3.06% 1,406 26 33% 0 0 0% 10% 0% 12% 8 3
A4 67 0 67 0% 0 1 -1 1,580 0 1,580 111 89 22 1.41% 1,553 24 45% 51 7 0% 15% 0% 18% 8 4
A5 54 0 54 0% 0 1 -1 1,259 0 1,259 81 90 -9 -0.71% 1,277 23 37% 70 0 100% 24% 0% 13% 9 6
AT 80 0 80 0% 0 0 0 1,537 0 1,637 127 150 -23 -1.47% 1,589 19 61% 0 0 0% 40% 0% 25% 13 6
A9 47 0 47 0% 0 0 0 1,302 0 1,302 84 69 15 1.17% 1,285 28 38% 0 0 0% 13% 0% 13% 9 0
A12 T(24) 47 0 47 0% 0 (1] 0 1,069 0 1,069 75 87 -12 -1.11% 1,098 23 40% 0 0 0% 2% 0% 13% 7 3
A15 56 0 56 0% 1 0 1 1,603 0 1,603 137 121 16 1.01% 1,591 29 38% 0 0 0% 0% 0% 16% 6 3
A16 T(21) 53 0 53 0% 1 1 0 1,227 0 1,227 74 97 -23 -1.84% 1,199 23 43% 24 0 100% 6% 0% 8% 8 4
543 0 543 0% 2 5 -3 13,417 0 13,417 854 991 -137 -1.01% 13,529 25 43% 48 32 80% 15% 0% 15% 80 32
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District Health Assessment for Multiple District N through January 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
N1 78 0 78 0% 0 2 -2 1,813 0 1,813 99 89 10 0.55% 1,766 23 53% 55 15 0% 22% 3% 9% 13 0
N2 69 0 69 0% 0 0 0 1,747 0 1,747 91 129 -38 -2.13% 1,763 25 36% 0 0 0% 1% 0% 12% 12 0
N3 T(24) 38 0 38 0% 0 0 0 869 0 869 37 38 -1 -0.11% 874 23 39% 0 0 0% 24% 8% 16% 1 2
N4 T(21) 53 0 53 0% 0 0 0 1,190 0 1,190 64 78 -14 -1.16% 1,212 22 42% 0 0 0% 21% 0% 17% 10 0
238 0 238 0% 0 2 -2 5,619 0 5,619 291 334 -43 -0.76% 5,615 24 43% 55 15 0% 16% 2% 13% 36 2
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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